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	Role Title
	Professional Practice Lead

	Job Family
	Families

	Location
	Children & Adult Social Care

	Pay Scale
	PO3/4 

	Purpose

To lead on the professional social work aspects of the workforce development strategy.
The Practice Lead will also support the social work reform agenda as appropriate.



	Generic Accountabilities
	End Results/ Outcomes

	Plan and organise work to ensure the delivery of those aspects of the service for which responsible. 


	Work is completed on time and to the quality and standards required.

Professional and legal compliance is assured.
Changes to priorities are accommodated

	Collate, process and analyse complex information. Ensure all required records and information are maintained correctly
	Data is recorded and stored in compliance with national standards and can be shared, as appropriate, with other agencies.
Information / applications are processed according to procedure.

	Prepare and present results / responses / reports / recommendations.
	Accurate, complete and relevant information / reports are provided for internal and/or external use.
Issues are clearly summarised, progress and implications are reported.

	Provide professional expert advice and guidance to internal and external partners participating professional development programs such as student placements, ASYE and NAAS


	Professional advice and interpretation is provided on procedures, policy, methods etc.

Concerns are escalated as appropriate

Professional work products submitted for review should show evidence of child-centred analysis and risk.

Case information is shared as appropriate.



	Support teams and services to develop / improve services, processes and best practice.
	Team and services identify and achieve the required improvements.
Team and service outcomes are monitored and achieved.


	Liaise internally and externally and work with colleagues from other agencies to ensure children and young people’s interests are reflected in professional SW development work.
	Agreed clear, accurate and appropriate information is shared via the most appropriate channels.
Timely actions are taken and are appropriate to the known circumstances.

	Maintain properly documented case files, records and information.   Prepare standard reports as required.
	Clear record of actions, circumstances and decisions are provided.

Information is managed in compliance with LBWF requirements, legislation and best practice.

	Prepare and present a full range of Workforce Development reports (both standard and non-standard) covering area of responsibility.
	Reports are prepared, distributed / presented to the appropriate committee/ to the required standards and timescales.

Evidence based recommendations are made.

	Carry out all duties with an awareness and understanding of the Safeguarding requirements within area of responsibility.


	Work complies with all safeguarding policies and procedures that apply to the role. 

Behaviours and actions support the safeguarding of children and young people as appropriate.


	Proactively develop professional knowledge, skills and behaviours.

	Identifying and pursue own professional practice and development needs.
Participate in regular practice reflection and supervision. 



	Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.
	All policies and procedures are complied with.

	Equality and Diversity:
	As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice 

To ensure our commitment is put into practice we have an quality policy which includes responsibility for all staff to eliminate unfair and unlawful discrimination, advance equality of opportunity for all and foster good relations.

	Role Specific Accountabilities
	End Results/ Outcomes

	Lead on the delivery of the ASYE programme.
	Local guidance is in place, reviewed annually and updated where required.

Senior managers are keep briefing on national or partnership changes that may affect the ASYE programme.

Professional development programmes for each ASYE cohort are developed.

Assessors/ Line Managers are supported to discharge their responsibilities as part of the ASYE programme.

All NQSW submissions for their ASYE work is quality assured before submission to panels.

High quality records for all activity are maintained.



	Lead on the recruitment of NQSWs:


	Develop and maintain positive relationships with key contacts, working on local University social work programmes.

Develop and maintain appropriate resources to support recruitment of the best NQSWs.

Take the lead on processes designed to recruit NQSWs, working closely with Heads of Service and Team Managers.



	Ensure high quality reflective sessions and group supervision opportunities are provided to NQSWs.
	Ensure that high quality reflective discussions are provided to each NQSW on a bi monthly basis.
Ensure group supervision is available to NQSW’s.
Ensure associate records of the above are maintained.

	Lead on the delivery of student placement opportunities.
	Local guidance for student placements is in place, reviewed annually and updated where required.

A list of placement opportunities available across social care services is developed with Heads of Service.

HEIs looking to secure student placements have a single point of contact. 

The authority maintains a pool of qualified Practice educators.

Evaluation of the quality of student placements is undertaken.



	Provide professional social work practice contribution to the local authority programme for the National Assessment & Accreditation Service for Social Workers.

 
	Local policies, guidance and forms are appropriately linked to the post qualifying standards for social workers.

Social workers submissions to panels are quality assured.

Practice development group sessions for social workers working towards accreditation are offered.



	Maintain current awareness of research and developments in social care.
	Undertake scoping of new developments and service requirements due to changes in legislation, research and or good practice.
New protocols & policies are drafted as appropriate.

Remain up-to-date with social work practice across all disciplines.
Advise the Divisional Director and Heads of Service on changes required to meet new requirements.
Disseminate information and research to social workers, practitioners and managers to inform their practice.




	Nature of Contacts 

	Consult with stakeholders to identify requirements. Communicate with others in the same field to keep up to date with developments and best practice. Communicate changes in policy and working practice to contacts.
Wide range of external contacts, including other local services and external partners. Liaise with external contractors / suppliers.  Colleagues, senior managers, customers and / or members of the public: to represent the service, give specialist advice and provide support. Respond to escalated and complex enquiries.
Build and maintain effective working relationships at all levels. Deal with people at all levels confidently, sensitively and diplomatically.


	Procedural Context

	Work independently to co-ordinate resources to deliver work programmes within agreed timescales.   Specialist knowledge and experience is required to resolve complex issues and proactively anticipate problems. Use initiative to design and develop solutions through reference to precedent and original thinking, within policy.  Recommend new procedures / improvements within work area.
Provide support to clients and colleagues through applying knowledge of systems, procedures and best practice.  Identify issues and recommend solutions. Make decisions on how regulations should be applied.
Exercise professional judgement in assessing stakeholder requirements, potential risk and quality assurance of service.


	Key Facts and Figures
Appropriate DBS Clearance.


	Resourcing

Budget Responsibilities: N/A
Supervisory Responsibilities:  None – although may undertake the role of ASYE Assessor or Practice educator when required and facilitate group supervision sessions.



	Competency Level: Principal Officer/Manager


	Knowledge, Skills and Experience 

	· At least 3 years post qualifying experience of statutory social work. 
· Highly skilled in social work with children and families and/or adult social care.
· Experience of either delivering the ASYE programme or participation as an NQSW on the NQSW Pilot programme.

· Qualified of working towards practice educator status.
· Confidence in critically and constructively reflecting on others social work practice.

· Knowledge of legislation, statutory regulations and Government guidance and standards relevant to statutory social care and able to apply this to practice.
· Awareness of theories, models of intervention and research activity that underpins best practice in social work within either/and children and adult services. 

· Current research and findings in respect of vulnerable children, child protection and children looked after.

· Experience of working collaboratively with other services and service users to improve service delivery. 

· Experience of service delivery which is culturally sensitive and responsive to the needs of a multi-cultural community
· Experience of having to interpret, understand and make judgements on the complex interactions between the risk and protective factors in any given situation when arriving at a decision about whether the child or young person is suffering or is likely to suffer significant harm.
· Know about the different methods of intervention and, on the basis of a critical review of the research evidence, understand their effectiveness.
· Excellent interpersonal and communication skills (verbal and written).
· ICT skills including use of Microsoft applications.




	Indicative Qualifications

	Educated to degree standard or equivalent

Relevant Social Work professional qualification (i.e. CQSW, DiPSW, BA or MA)

Current HCPC social work registration

Practice Educator qualification or commitment to work towards the qualification.

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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