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Waltham Forest





	Role Title
	Practice Development workstream lead

	Job Family
	Families and Homes

	Location
	Based at Town Hall with some satellite office working

	Pay Range / Scale
	PO8

	Purpose

	The post holder will work with and support service leads to develop and embed a Think Family Practice Model that supports the Waltham Forest Families and Homes workforce to deliver the Think Family vision.
This work will answer such questions as

· What are the changes in practice that we need to make

· What are the universal training requirements

· What information do we need to better share with each other

· How will staff work with residents, other teams and partner organisations in the future

· What tools and techniques best fit the Think Family model and will equip staff to deliver the best outcomes for residents

It will also provide a clear understanding for staff as to their personal role in delivering Think Family.

Products to be delivered include 

1. A training needs analysis for the directorate

2. An accessible and engaging articulation of the Think Family practice model (brochure and online)

3. A workforce development programme to be available from 1 April 2019

4. A communications and engagement exercise to support co-production with staff, raise awareness and promote sign-up
5. An agreed set of vision and values that apply to the entire Families and Homes directorate

6. A set of measures that the directorate will use to provide assurance that the practice model is having the desired impact
For clarity, the scope of the work is across the entirety of the Families and Homes Directorate, which includes:

· Early Help

· Children and Adults

· Housing

· Disability services

· Education

· Public Health

· Communities

· Commissioning (with our CCG partners)



	Job Specific Accountabilities:
	End Results/ Outcomes

	To work with and support senior stakeholders and service leads (such as but not limited to Quality Assurance) to develop and embed a Think Family Practice Model that supports the Waltham Forest Families and Homes workforce to deliver the Think Family vision.
	Provide an agreed accessible and engaging articulation of the Think Family Practice Model (i.e. brochure and online) covering such areas (but not limited to)

· Values, beliefs and principles

· Behaviours, approaches and ways of working

· The Think Family theory of change

· An explanation of how we will deliver / embed the model

· Ensure Waltham Forest is seen as an employer of choice



	To work with senior stakeholders and service leads to identify the tools and techniques needed to deliver the Think Family Practice Model that supports the Waltham Forest Families and Homes workforce to deliver the Think Family vision
	Provide an agreed set of tools and techniques that assist in the delivery of the Think Family vision. 

Ensure clarity as to which groups of staff are to use which tools and techniques for the delivery of which outcomes against the Think Family model.



	To work with existing practice & workforce development and service leads, in particular Quality Assurance, to draft and gain agreement on am overarching workforce development programme to be available from 1 April 2019 to support the delivery of the Practice Model


	Ensure delivery of a mapping exercise which matches learning objectives to professional competencies.

High quality learning and development opportunities which meets the needs of the services.

Effective tracking systems are in place and are updated which can report on the effective uptake and impact of the development programme.

Ensure a set of common approaches are agreed for delivery

Gain agreement and understanding on the ‘common knowledge’ to be shared across the directorate, and the ways of doing so

	Planning and delivery of a communications and engagement exercise 
	Staff are able to co-produce content

Staff feel engaged

Staff are fully aware of the new model and are energised about delivery



	Provide the content for the online and brochure offer and delivery of handover to business as usual.
	Updated / new website content ensuring that all information on the website is correct, and in line with the Council’s corporate image.

Brochure content agreed and submitted to design

Up to date and relevant information on the development of practice is effectively communicated to front line staff and their managers.

	Promote quality and equality within the Service and in the provision of its services.
	Liaised with development providers to ensure the highest quality of opportunity is provided and taking remedial action where required including decommissioning of services

	Actively promote the Council’s Customer Service Policy, ensuring the needs of our customers are considered at all times to enable the Council to meet its customer satisfaction targets
	The voices of children, young people, their families, working age adults and older persons are represented in the development programme either through the direct delivery of the programme or by other means.


	Generic Accountabilities
	End Results/ Outcomes

	Develops plans to meet strategic business goals. Ensure compliance with all internal and external standards.
	Plans and targets for area of responsibility are developed from Council’s overall strategic directives and agreed and communicated within required timeframe.

Strategic and operational input is provided to wider business planning and development, including liaison/links with partner services.

Progress against objectives is effectively monitored and delivered.

	Ensure any proposals continue to assure the professional standard of case management and the effective management of risk within the service area.
	Implementation of statutory duties.

Risk to the health, safety and wellbeing of children and vulnerable adults from the professionals and volunteers who work with them in the borough is appropriately managed and effectively reduced.  

	Advise Directors, Members and others on issues relevant to the service area. Provide professional challenge to colleagues, managers and partner organisations.
	Expert professional advice, interpretation, information, support and challenge are provided to Waltham Forest and external parties on the full range of operational, legislative and strategic issues within the field of expertise.

Responses to major corporate or partner initiatives / complex strategic or operational issues are managed effectively.

	Ensure the necessary standards relating to safeguarding best practices/protocols are effectively communicated, monitored and maintained.
	Safeguarding standards are monitored and maintained in compliance with Council policy.

Appropriate safeguarding training is provided to staff.

Appropriate responses provided on safeguarding queries from the Press via the Communications Team.

	Ensure the model leads to the development of a highly competent and participative workforce.
	Development and delivery of a workforce development strategy, including induction of new staff.

Teams are highly competent, effective, motivated and outcomes focussed.

Recruitment, induction, development, performance reviews, employee relations and all HR processes and planning is completed to the required standards and timescales.

Effective team meetings take place to required timescales.

	Prepare and present a full range of reports (both standard and non-standard) covering area of responsibility.
	Reports are prepared, distributed / presented to the appropriate committee/ to the required standards and timescales.

Evidence based recommendations are made.

	Ensure any recommendations are reflective of any relevant health and safety legislation, policies and practices.
	Risks to staff and others are assessed and managed.

Suitable health and safety instruction and training are provided for staff where relevant
Any recommendations do not compromise a safe working environment.

	Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.
	All policies and procedures are complied with.


	Nature of Contacts 
Frequent contact with members, the Chief Executive and Management Board, directors and heads of service, and senior representatives from external organisations in both the public and private sector, providing expert advice, guidance and support on complex issues.

Manage political relationships. Manage relationships with key stakeholders and delivery partners including negotiation of complex political issues / contractual agreements / amendments.

Interaction with others and the ability to successfully influence and motivate are fundamental to the role.

Responsible for directly managing: consultants and external contractors.


	The role will report to the project SRO, Darren Welsh (Director of Housing). 

This role will plan, manage and implement the Practice Development workstream within the Think Family Transforming Services Programme to ensure delivery of required outcomes i.e. savings, business change, service improvement. The role will ensure that cross-project work remains feasible, achieves the required benefits and is coordinated with change management activities. 

The postholder will work closely and effectively with stakeholders and people from across Waltham Forest. They will ensure that the transformation activity is meeting stakeholders’ needs, acting as the first point of contact for them. They will also ensure alignment with the programmes outcomes, take account of the challenges that stakeholders may face in meeting programme requirements and consistently reinforce the vision and values that are sought to be achieved.
The postholder will exercise expert judgement in assessing complex stakeholder requirements, potential risk and managing quality assurance. Monitor and evaluate performance, project and programme delivery, outputs, outcomes and benefits.

Think and act strategically in problem solving and decision making in a complex political / commercial environment. Identify problems and design and develop creative and innovative solutions which enhance the quality and efficiency of services and reputation of the council.

Member of the Think Family Transforming Services programme team.


	Resourcing

Budget Responsibilities: potentially - to be identified as end products are scoped
Supervisory Responsibilities: none


	Competency Level:  Delivery Manager


	Knowledge, Skills and Experience 

	· Understanding of proposed and actual legislation, statutory regulations and Government guidance and standards relevant to the Directorate
· Understanding of the relevant range of procedural and legislative frameworks, systems, initiatives and national policy.

· Knowledge of service delivery, business planning, project management, multi-agency working and health and safety.
· Experience of working collaboratively with other services, e.g. Health, Education, Police, Childrens Services, Probation, & Housing. 

· Experience of resource and systems management
· Experience of establishing effective working relationships with other professionals including representatives from organisations external to the Department. 
· Experience of preparing succinct and complex reports, and presenting these in a formal setting.
· ICT skills including use of Microsoft applications.

	Indicative Qualifications

	Educated to degree standard or equivalent 
Project management qualification (desirable)

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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