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Job Role Profile Template

[image: image1.jpg]

	Role Title
	Senior Programme Manager (Prevent Education)

	Directorate / Business Hub
	Families

	Grade
	PO6

	SAP Position Number
	50057568

	Date Prepared
	28/05/2018

	Purpose
To help develop the necessary strategic framework to achieve the promotion and integration of Community Safety priorities within Prevent education in Early Years, Primary, Secondary, Special schools and FE colleges in Waltham Forest. 
To work with partners to develop a well-planned curriculum, robust policies and active engagement opportunities in line with the Community Safety and Prevent Strategy priorities.
To support schools and colleges in challenging controversial issues, such as violent extremist behaviour and ideology, and ensure they are provided with opportunities to develop best practice.   
To work as part of the Community Safety Team in supporting, monitoring, evaluating and reporting progress around promoting Community Safety and Prevent within the Early Years, Primary, Secondary and Further Education sectors.



	Generic Accountabilities
	End Results/ Outcomes

	Work closely with the Prevent Team Manager and Head of Service in enforcing programme controls, and work closely with schools and education institutions to drive the milestones and detailed plans.
	Education content is planned, delivered and evaluated to a high quality, with standards consistently being met and within agreed timescales and budgets.
Programme benefits are realised.

Record, analyse, and disseminate lessons learned.
Conduct post-delivery reviews and evaluations.

	Enforce standards and consistency in how education provision within the team is managed and delivered.
	Provide standards, methodologies and the Project Management tools for use within the suite of education initiatives run within the team. 



	Monitoring of relevant programme budgets.
	Budgets and financial risks are monitored in line with programme requirements.

	Responsible for ensuring effective risk management in the programme, including cross-programme risks and appropriate escalation of risks according to agreed principles.
	Potential risk is identified and mitigation is planned.

Programme risk registers and issue logs are maintained.

	Collating, analysing and reporting education provision to senior management
	Programme Highlight Reports are produced utilising agreed format.

Programme level risks and issues are identified and shared with the team using the agreed format/template.

Production of Management Board and/or Cabinet Reports.

Implementation and operation of an agreed project information system.

	Ensure programme structures are appropriately governed, and decisions logged.
	Contribute to Programme Board meeting agendas and production of minutes.

	Act in accordance with all policies and procedures which apply to the job, and understand the reasons for this.
	All policies and procedures are complied with.

	Excellent leadership skills to establish and maintain successful projects and programmes. 
	Understanding of the management structures, politics and cultures of the organisations involved in the Programme.
Ability to develop and maintain effective working relationships with others involved in delivering the programme.
Management skills to coordinate personnel from different disciplines and organisations involved in the Programme.
Ability to influence and motivate colleagues, peers and partners, sustaining involvement and commitment to realising benefits.
Ability to manage stakeholders and partners and develop effective partnerships to ensure benefits are realised.
Conflict management and negotiation skills.
Sophisticated understanding of the needs of different communities, and the issues and concerns which affect them.


	Ensure necessary communication and information skills to work with a diverse range of audiences.
	Ability to map, analyse, communicate, and engage with a wide range of internal and external stakeholders and partners through high level written and presentation skills.
Excellent IT skills.
Ability to manage confidential and sensitive information.
Ability to maintain calm objectivity, and be non-judgemental in sensitive and tense circumstances.
Work with the Council’s Communications team to ensure the appropriate pages of the Community Safety website are maintained, enabling Waltham Forest staff to access up to date information and examples of good practice.



	Job Specific Accountabilities:  (These accountabilities are likely to be service specific linked to the role)

	Delivery and evaluation of accredited WRAP, and bespoke, training to identified groups of staff and settings.
	All identified groups of staff/ partners receive the generic WRAP, or bespoke, training, and are aware of risk/ vulnerability and signposting processes.

Develop, facilitate and evaluate central and school-based training for teachers and other school staff, parents and governors.

	Management and coordination of day to day school engagement, including working with members of the team in establishing and coordinating a community Quality Assurance panel.
	Develop a community engagement approach around radicalisation/ violent extremism provision offered to schools. 
Regular pro-active engagement with the school community, who are not only informed about, but actively involved in, the Prevent programme. 

Establish and make regular contact with key individuals in schools/ colleges in order to identify needs and provide support.



	Specify and deliver education plans and proposals securing stakeholder input and commitment, and manage the day-to-day operations of the education provision.
	Education provision delivers all required outputs to relevant quality standards within agreed timescales and budgets.

Effective day to day management of a range of resources and support delivered under the UK’s Prevent strategy.
Effective day to day client management of key education representatives.

	Close partnership working with local and national partners on delivery of the Prevent programme.
	Provide support to schools on involving children and young people in planning and evaluating Prevent work and wider Community Safety initiatives.

Regular engagement and contact with the Office for Security and Counter Terrorism, Department for Education, Department for Health, Ofsted, Local borough Police and SO15 Counter Terrorism Command to ensure joined up working. 

Oversee the development of a local network, and also a pan-London Network, for schools/ colleges to facilitate co-operation and collaboration and disseminate information, ideas and initiatives related to Prevent and Community Safety.

Contribute to disseminating best practice and promoting Prevent education where appropriate


	Nature of Contacts 
Frequent contact with education institutions in Waltham Forest, Project Managers, Management Board, Police and other statutory agencies including Health, Probation and the Charities. 

Regular contact with elected members and the public. 
Supports the recruitment of consultants and external contractors.

Interaction with others, and the ability to successfully influence and motivate are fundamental to the role. The role will involve direct contact with young people and staff in schools, and members of the public, including dealing with challenging situations. The role will deal with people at all levels confidently, sensitively, and diplomatically.


	Procedural Context

Management of Home Office funded Prevent Education programme.
Reports to: Prevent Team Manager.
Responsible for delivering elements of the Prevent Programme in Waltham Forest.
To manage education provision in a practical and pragmatic way, and ensure that they are up-to-date, relevant and to budget. This will include managing the risks involved in a particular education setting, and making sure that those involved are coordinated, motivated, and carry out their duties around the Prevent Strategy to the right standard. The Programme Manager will be responsible for ensuring that the education provision delivers the expected outcomes and benefits to the Council and its residents.
Work within a policy framework and regulatory guidelines. Considerable scope to exercise initiative in taking action - within boundary of well-defined policies and procedures.
Research, analysis and interpretation of specialised complex information to generate ideas and formulate / source solutions.
Plan and organise work and priorities, co-ordinating with others (internal or external delivery partners) to support the development and delivery of the service.
Deliver a specialist service and support initiatives and improvement programmes within the service area


	Key Facts and Figures
Role will require enhanced DBS and Home Office Security Vetting (SC)
Role will predominantly be based in Rowan House; however, there will be frequent travel to various sites around the borough.


	Resourcing:

Staff Management: Nil, but may be responsible for management of consultants.
Reports to: Prevent Team Manager

Budgetary responsibilities: Management of Prevent Adult Education project (up to 41k)
Responsibility for plant, equipment, handling cash/goods: N/A

	Competency Level:  
Principal Officer/ Manager

	Knowledge, Skills and Experience 
(The following areas represent a summary of the essential elements of the person specification)

Experience of working on the Government’s Prevent programme to safeguard individuals and institutions from radicalisation. This will include detailed knowledge on the drivers to radicalisation, and programmes designed to counter that threat.  

Experience of managing a mixed and varied workload of conflicting priorities, responding effectively to the needs of all customers.

Experience of delivering training packages to audiences of various sizes.

Experience of delivering education materials, working to time, budget and quality in a large organisation.
Experience of report writing and communications for a variety of audiences, demonstrating numeracy and literacy, and applying expert knowledge.
Experience of dealing with a range of complex and contentious matters requiring a consistently high degree of support, persuasion and advocacy, and an awareness of major policy objectives.
Be effective at planning, monitoring, and reviewing.

Ability to manage and amend resources accordingly, and co-ordinate work carried out by different people and organisations.
Ability to be decisive and work well under pressure.
Good written and verbal communication skills, presentation skills, IT skills.

Good time management skills.
Ability to work autonomously to meet the objectives of the organisation.
Behavioural Competencies:

· Leadership & Management: The behaviours and actions of our managers define how we work and what we achieve.
· Change: Improving services and making the most of resources.

· Delivery: Delivery of high quality services is an essential part of what we do.
· Business Acumen: Taking a strong business perspective helps us achieve the best results.
Generic Skills:

· Communication Skills:  Ability to sell ideas and concepts with the ability to articulate shared vision across a range of stakeholders, negotiate effectively to achieve successful outcomes and produce high quality written material.  
· Analytical Skills: Provides creative solutions to problems and whilst considering policy and procedure is also confident in adopting (and justifying) novel or non-standard approaches. 

· Planning and Organising: Business planning skills with ability to identify and assess risks, manage change and make long term plans which impact on the whole service or the wider Council.  

· Strategic thinking: Demonstrates a high level of political awareness and links strategies for continuous improvement with the drive to achieve national, corporate and departmental standards and goals.  

· Commercial Skills: Demonstrates sound business intelligence and ability to identify commercially viable opportunities and produce a compelling business case for funding.  

· People Management:  Ability to exert positive influence over the performance of others, promoting others’ self-esteem, inspiring trust and fostering confidence in others’ ability to achieve high standards, thereby enhancing a performance orientated culture which supports the delivery of high quality services to the community.
Desirable: successful candidates should have a good knowledge of the local area, local communities and institutions. Ideally they will have a good understanding of what constitutes violent extremism and the range of interventions that can reduce risk. They should also have a sound understanding of the Government’s Prevent Strategy.  

Security Clearance Requirements: SC. Appointment is subject to the person undergoing SC level clearance. 



	Indicative Qualifications
Educated to degree level or equivalent standard 
Recognised programme or project management accreditation would be beneficial but not compulsory.

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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