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	Role Title
	Head of Assessment and Prevention

	Job Family
	Families and Homes

	Competency Level
	Senior Manager

	Pay Scale
	PO10

	Purpose

	To lead a large team of Assessment and Prevention Officers to plan, develop and deliver a homeless prevention and assessment service that meets the requires of the new Homeless Prevention Bill.   To support the development, management and delivery of all assessment and prevention staff within the A and P Team. To contribute to the Council’s primary objective of reducing expenditure on Temporary Accommodation through the effective management of front line demand, and to lead on the integration of front line assessment services with the Digital by Default Agenda, and the wider transformation of the Families and Growth Service.

	Generic Accountabilities
	End Results/ Outcomes

	Plan and ensure service delivery within a complex and high risk service area comprising front line reception and triage services, homeless prevention services and homeless assessment services.   

	The service is delivered to the quality, Council, professional and legislative standards required.

Integrated service development and delivery is informed by client, partner and stakeholder views, latest thinking, good practice and legislative requirements.
Corporate strategies are effectively implemented within area of responsibility.
External inspections are managed effectively.

Service delivers excellent customer service.



	Lead on responses to all issues relating to front line housing assessments, technical/legal homelessness issues, integration and digitalisation of front line assessments, responses to statutory changes and to local political directives.
Manage key relationships with a range of partners across the council, in the voluntary and registered landlord sector and in the private sector.  Lead on the development of a homeless strategy that integrates Housing Solutions services with wider provision in the voluntary and health sector, in Families and Growth and Adult Services, and which links the delivery of housing to employment and education initiatives.
	Expert opinion, advice, supports and interpretation is provided on all aspects of the area of responsibility, including major decisions.
Major issues are managed through to a satisfactory conclusion.

Feedback and complaints procedures are developed and managed. Complaints are effectively resolved.

Customer outcomes are clearly understood and specified.

Services / goods are delivered on time, to budget and standards agreed.

Opportunities to improve delivery / capacity of provision are proactively identified and actioned.

Partnership opportunities are fully exploited.
Expected operational efficiencies are realised.



	Develops comprehensive service plans to meet challenging procurement targets and ensure that housing assessments are conducted in line with the forthcoming legislation and are in compliance with Council Policy and all internal and external standards.
	Service plan and targets for area of responsibility are developed from Council’s overall strategic directives and agreed and communicated within required timeframe.
Strategic and operational input is provided to wider business planning and development.

Progress against objectives is effectively monitored and delivered.

	Ensure the development and delivery of continuous improvements in all aspects of the service, in particular increasing the range of homeless prevention options available to presenting clients, correctly identifying and managing vulnerability and contributing to the life chances of all housing solutions clients.
	Improvements are developed and delivered effectively.
Stakeholder requirements are met.



	Lead, motivate and develop staff to create and maintain a highly competent and participative workforce.
	The team is highly competent, effective, motivated and outcomes focussed.
Recruitment, induction, development, performance reviews, employee relations and all HR processes and planning is completed to the required standards and timescales.

Effective team meetings take place to required timescales.

	Identify, secure, deploy and manage the resources necessary for the professional service area to meet/exceed its objectives, including management and monitoring of the Homeless Prevention Fund, and for contract monitoring of contracted homeless services.
	Annual budget is planned, developed and delivered. Value for money is maximised.

Financial expenditure and financial integrity are controlled to assure regulatory and Council policy compliance.
Contracts are managed to a clear specification and process to achieve agreed corporate outcomes.

	Implement a risk management programme and advise on issues affecting Council service areas.
	Business threatening situations are recognised, planned for and managed or escalated as appropriate, particularly as they relate to the high service and life and limb of vulnerable clients presenting as homeless and as they relate to control of the temporary accommodation budget.
Systems and governance are in place to and respond promptly to critical events.

Continuous service is provided.

	Ensure the successful implementation of health and safety legislation, policies and practices.
	Risks to staff and others are assessed and managed.

Suitable health and safety instruction and training are provided.

There is a safe working environment.

	Job Specific Accountabilities:
	

	To create, manage and deliver a high quality, creative and responsive A and P service to all housing solutions clients, and the approximately 5000 presentations for housing assistance each year.
	Access to the front line service is effectively managed to ensure that all those who need an assessment receive a service which is in line with statutory provisions, equalities legislation and provides a fair and humane response to their housing needs.
A wide range of homeless prevention initiatives are created and delivered.
Client expectations are effectively managed
Creative responses to demand side problems are formed in consultation and negotiation with a range of partners.

New demand and assessment initiatives are robustly tested for value for money



	To lead, develop and manage assessment of housing need in accordance with all legislative and good practise requirements and to ensure that the Council has both the long term strategy and robust operational controls needed to manage housing demand.
	Implement the 2017 Homeless Prevention Bill, and put in place robust measures to review periodically its impact on clients, and services.  Develop any new iterations of the Allocations Policy as required by the Council Members or statutory change
All housing assessments are delivered  in line with the Council’s commitment to equality and diversity 

Performance management of the service is effective and robust, utilising ICT appropriately to identify and respond to service weakness.

	To contribute materially to the Housing Solutions Divisional Management Team and wider integration of housing into the Families and Growth Department, and to deputise for the Housing Solutions AD as appropriate.
	A robust homelessness strategy is developed that encompasses demand and supply and links to the implementation of radical new legislation.
All homelessness contracts are robustly managed in accordance with the Corporate objectives contained in them and the new contracting initiatives are led by the service holder.
Housing Solutions maintains a range of robust and productive working relationships with internal and external partners.
A robust approach to the management of budgets and staffs contributes to an improvement in the financial outlook for Housing Solutions.

Initiatives are tested with colleagues and senior managers before implementation and a corporate approach to new business is adopted. 


	Nature of Contacts 

Senior managers, directors, members and equivalent level external contacts, key stakeholder’s partners and providers, to identify / meet requirements, generate and co-ordinate original ideas and develop council and partnership wide policy and service delivery.  To provide expert advice, guidance and support on highly complex / sensitive issues. Communicate changes in policy, strategies and working practice both internally and to partner organisations / stakeholders.

Build and sustain effective relationships with all internal and external stakeholders. Work in partnership with internal and external contacts to develop and maintain joint working and promote the Council position. Co-ordinate partnership working activities and internal / external working groups. Influence their decisions.


	Procedural Context
Manage highly complex / high risk issues within a framework of policy and regulatory guidelines. Objectives and targets are developed and agreed in line with service plan. High level of discretion and use of initiative in deciding what course of action to take. Exercise expert judgement in assessing complex stakeholder requirements, potential risk and managing quality assurance of service. 

Significant expert knowledge and significant experience is required to resolve highly complex issues and proactively anticipate and mitigate problems. Design and develop innovative solutions which enhance the quality and efficiency of services and reputation of the council.  
Occasionally the post will be expected to work from other locations



	Key Facts and Figures
Enable others to understand changes and developments in relevant area and learn new processes / procedures.

Responsible for ensuring contractors / providers deliver to agreed standards.

May manage project teams of both internal staff and external contractors / consultants


	Resourcing
Reporting to : Assistant Director of Housing Solutions

Responsible for : Early Intervention Manager (PO3)

                            Housing Pathways Manager (PO4)

                            Options and Assessment Manager x3 (PO4)
Supervisory Responsibilities:  
Budget Responsibilities :

Delegated responsibility for all running costs budgets (salaries etc.) for the Prevention and Assessment service – overall spend circa £1.5 million p.a. 

Responsibility for special budgets including grant expenditure in specific areas, e.g. homelessness prevention funds, rent deposits. 

Monitoring and controlling all financial transaction within the service


	Knowledge, Skills and Experience 
Proven ability to lead & provide strategic vision and leadership.

Proven ability to monitor performance and take remedial action to achieve targets.

Ability to support and develop staff to achieve a high level of staff satisfaction. 

Proven ability to set and manage complex budgets, achieving excellent outcomes. 

Ability to review service delivery to achieve higher quality and best value; and demonstrate success

Ability to communicate effectively to a broad range of stakeholders.

Ability to write complex correspondence and reports

High level of IT skills working with a data base and software applications to produce presentational material and reports effectively.

Detailed knowledge of homelessness  legislation , guidance and case law, and knowledge of the broader housing environment 

Extensive experience of leading teams and/or services to deliver outcomes in a customer focused environment 



	Indicative Qualifications
Educated to degree standard or equivalent

Relevant professional qualification

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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