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	Role Title
	Strategic Property - Delivery Manager 

	Job Family
	Property & Delivery

	Pay Scale
	PO8 (Indicative Pay Scale Only)

	SAP Position Number
	

	Date Prepared
	01.06.2022

	Purpose

Supporting the Strategic Asset Manager, to lead, plan, develop and deliver an expert and professional property, valuation and management advice on the Council's land and property assets, with a specific focus on strategic asset management and ownership of the Council’s commercial corporate estate.
The Strategic Property - Delivery Manager will be responsible for the implementation of the Council’s Property Transformation Strategy and Strategic Asset Management Plan (SAMP).  The role will combine high level, professional property advice, corporate asset management and estate management to lead strategic asset management of the Council’s corporate estate. 
To manage a personal case load comprising a wide range of property casework, delivering on key work streams resulting from the SAMP, including:
· Delivering the ongoing review of the Council’s corporate estate;
· Acting as the Corporate Landlord for the Council;

· Providing strategic direction for use of and investment in the Council’s corporate assets



	Generic Accountabilities
	End Results/Outcomes

	Plan and ensure service delivery within a complex / diverse service area. Control operational activities within the service area and ensure professional standards are delivered.


	The service is delivered to the quality, Council, professional and legislative standards required.

Integrated service development and delivery is informed by client, partner and stakeholder views, latest thinking, good practice and legislative requirements.

Corporate strategies are effectively implemented within area of responsibility.

External inspections are managed effectively.

Service delivers excellent customer service.



	Manage responses to complex professional or politically sensitive issues within the area of responsibility. 

Manage key relationships with delivery partners /providers /suppliers to commission / manage / evaluate / enhance appropriate service delivery / capacity within area of responsibility.
	Expert opinion, advice, supports and interpretation is provided on all aspects of the area of responsibility, including major decisions.

Major issues are managed through to a satisfactory conclusion.

Feedback and complaints procedures are developed and managed. Complaints are effectively resolved.

Customer outcomes are clearly understood and specified.

Services / goods are delivered on time, to budget and standards agreed.

Opportunities to improve delivery / capacity of provision are proactively identified and actioned.

Suppliers and supply chains are resilient and adaptable to meet changing needs.

Expected operational efficiencies are realised.



	Develops service plans to meet strategic business goals. Ensure compliance with all internal and external standards.


	Service plan and targets for area of responsibility are developed from Council’s overall strategic directives and agreed and communicated within required timeframe.

Strategic and operational input is provided to wider business planning and development.

Progress against objectives is effectively monitored and delivered.



	Ensure the development and delivery of continuous improvements in all aspects of the service.
	Improvements are developed and delivered effectively.

Stakeholder requirements are met.

	Lead, motivate and develop staff to create and maintain a highly competent and participative workforce.


	The team is highly competent, effective, motivated and outcomes focussed.

Recruitment, induction, development, performance reviews, employee relations and all HR processes and planning is completed to the required standards and timescales.

Effective team meetings take place to required timescales.



	Identify, secure, deploy and manage the resources necessary for the professional service area to meet/exceed its objectives.

	Resources including equipment, people, and systems are utilised optimally and efficiently.

Annual budget is planned, developed and delivered. Value for money is maximised.

Financial expenditure and financial integrity are controlled to assure regulatory and Council policy compliance.

	Ensure the necessary standards relating to safeguarding best practices/protocols are effectively communicated, monitored and maintained.
	Safeguarding standards are monitored and maintained in compliance with Council policy.

Appropriate safeguarding training is provided.

	Implement a risk management programme and advise on issues affecting Council service areas.

	Business threatening situations are recognised, planned for and managed or escalated as appropriate.

Systems and governance are in place to and respond promptly to critical events.

Continuous service is provided.

	Ensure the successful implementation of health and safety legislation, policies and practices.

	Risks to staff and others are assessed and managed.

Suitable health and safety instruction and training are provided.

There is a safe working environment.

	Role-specific Accountabilities
	End Results/Outcomes

	Provide assistance to the Strategic Asset Manager and Director of Commercial Estate & Investment in providing advice for both operational and non-operational property owned by the Council.

	Contributing to meeting the objectives and vision within the SAMP.

	Day to day delivery of work streams resulting from the SAMP 

Engagement with services and other directorate departments

Procurement and management of consultants to support that work


	Leading on operational site review process, identifying new assets for review 
Writing and presenting business cases and reports providing recommendations to the Council in respect of the use of its estate

Delivering outcomes to support enhanced service delivery from Council assets

Value for money advice and support for the Council

Manage the procurement of feasibility and viability studies and options appraisals for projects.


	Acting as the Council’s Corporate Landlord
	Determine and maintain a detailed understanding of the extent of the Council’s land and property ownership and use

Update and maintenance of data and information on asset management systems

Effective ownership of all data relating to the use of Council assets, including utilisation, costs, condition, use, condition surveys, PPM
Support development of forward maintenance plan for corporate assets

Management of data in respect of compliance across the Corporate Estate

	To ensure value for money and high performance from property assets through the effective and efficient direction and utilisation of assets and through robust reporting on property performance. 

	Report and advise Council on key recommendations and outcomes from asset review process

	Identify new commercial opportunities for the use of Council assets
	Better use and utilisation of Council assets;
Reduction in running costs of the estate

Increase in income from Council assets

	To engage with services across the Council on the use of Council assets
	Lead on asset review process

Build and manage excellent relationships with services and other public sector partners

	Support Strategic Property Manager and Director of Commercial Estate & Investment to keep all asset related strategies and plans up to date
	Update and develop SAMP on annual basis

	Nature of Contacts


	High level internal and external contacts including contact with Councillors, Senior Officer level at the GLA, Government Departments, Senior Private Sector stakeholders. 

Deal with people at all levels confidently, sensitively and diplomatically.

Interaction with others and the ability to successfully influence and motivate are fundamental to the role.

Responsible for managing consultants and external contractors.

	Procedural Context



	Reports to: Strategic Asset Manager
Responsible for providing professional property advice as part of a proactive approach to the asset management of Council assets

To manage a personal case load ensuring the Property Procedure Rules are adhered to and the visions and objectives in the Strategic Asset Management Plan and Council priorities are met. 
To identify and establish new opportunities in line with SAMP objectives



	Key Facts and Figures

	Responsible for management of a Corporate Estate in excess of £1bn book value

Responsible for driving new opportunities to grow the Council commercial estate of circa £4m annual income


	Resourcing

Budget Responsibilities: £1.2billion estate
Supervisory Responsibilities: Nil at the moment.


	Competency Level: Manager

	Knowledge, Skills and Experience

	Skills and Abilities:

Organisation, Management and leadership skills, including planning, organising, motivating staff and controlling complex activities with large budgets and multiple inter-dependencies

Ability to gain trust and buy in from other stakeholders, to turn strategic outcomes into real plans for action and communicate this effectively within and outside the Council.

Excellent analytical skills - financial analysis of cash-flow, net returns; occupational data around space needs, operational costs and budgets, options appraisal and balanced scorecard analyses to establish optimum outcomes.

Strong analysis, interrogation and challenging skills in order to obtain evidence to develop and support policy, strategy and negotiations. Including risk, financial data, legal and other information.

Strong ability to read and interpret professional reports and write comprehensive reports and presentations.

Ability to innovate new property solutions and think laterally to solve problems.

Excellent verbal, written and presentational skills aligned to the different groups and levels of audience.

Excellent organisational skills to compile, update and maintain budget forecasts, operational reports and registers, etc.

Highly delivery focused with ability to plan and meet deadlines and other performance criteria.
‘Can do’ attitude.

Experience

· All round knowledge of real estate and portfolio management. 

· Broad understanding of property matters including, landlord and tenant, leases, etc. 

· Experience of using condition surveys and PPM schedules to produce 5 and 10-year budgets operating. Some knowledge of construction, repair and maintenance.

· Understanding of development, feasibility, viability, residual land value and the role of property as an enabler.

· Proven track record of leading complex projects including project planning, project management, delivery and change management.
· Managing projects, working to time, budget and quality in a large organisation.
· Politically astute and work with stakeholders at the highest level. Experience of Council Governance processes. Knowledge of importance of customer focus and working in an environment with political sensitivities.

· Experience of engaging with stakeholders across all Council services including Children’s, Youth, Families, Adults, Opportunities, Communities, Health and Wellbeing to understand their present and future needs. 

· Ability to lead multi-disciplinary teams of internal and external professionals and stakeholders.
· Experience of managing a mixed and varied workload of conflicting priorities responding effectively to the needs of all customers.
· Experience of report writing and communications for a variety of audiences, demonstrating numeracy and literacy, and applying expert knowledge.
· Experience in dealing with a range of complex and contentious matters requiring a consistently high degree of support, persuasion and advocacy and an awareness of major policy objectives.
· Knowledge of property legislation 
· Be effective at planning, monitoring and reviewing.
· Ability to manage resources and co-ordinate work carried out by different people and organisations.
· Ability to be decisive and work well under pressure.
· Ability to operate and empathise with stakeholders, to influence and gain commitment to objectives.
· Good written and verbal communication skills, presentation skills, IT skills.
· Good time management skills.
· Ability to work autonomously to meet the objectives of the organisation.

	Qualifications

	Educated to degree level or equivalent standard

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities that may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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