
RESPONSIBILITY FOR THE LEADERSHIP AND MANAGEMENT OF THE TEACHING AND LEARNING PROVIDED FOR 

POST: [Dept/Subject]   
The Post Holder will report to SENDCO / Assistant Headteacher
The Post Holder will line manage LSAs 
SALARY: TLR 2c
Implementation date: 
Main areas of responsibility and accountability:
· To work alongside the SENDCO in ensuring that all students who require additional support are effectively provided for. 
· To ensure that students make progress which is in line with their abilities and that staff are provided with high level training and information to enable them to accomplish this.
· To support selected students directly through delivering intervention groups to those requiring literacy and numeracy catchup.
· To line manage learning support assistants and to ensure that they provide high quality intervention which has measurable impact upon their progress.
· To take responsibility for the gathering of evidence for those students requiring Access Arrangements
· Alongside the SENDCO coordinate external support such as SALT and Educational Psychologist to ensure that services provide high quality support and value for money
· To assist in the gathering of student information to ensure transition from Primary to Secondary is as smooth as possible.
Tasks:
In carrying out the job description of Assistant SENDCO you are responsible for the following specific tasks:
Impact on educational progress beyond assigned students
[bookmark: _Hlk29794091]Working with other relevant teachers in the Inclusion Department and across the school to:
· Identify appropriate attainment and/or achievement targets
· Monitor student standards and achievement against annual targets
· Analyse and interpret data in order to plan or evaluate actions
· Monitor planning, curriculum coverage and learning outcomes
· Monitor standards of students behaviour and application
· Lead evaluation strategies to contribute to overall school self evaluation
· Plan and implement strategies where improvement needs are identified
· Ensure that relevant attainment/achievement targets are met

Leading, developing and enhancing the teaching practice of others
Working with other relevant teachers in the Inclusion Department and across the school to:
· Maintain personal expertise and share this with other teachers
· Act as a role model of good classroom practice for other teachers, modelling effective strategies with them.
· Monitor and evaluate standards of teaching, identifying areas for improvement
· Plan and implement strategies to improve teaching where needs are identified.
· Induct, support and monitor new staff 
· Act as a performance management team leader for identified LSAs

Accountability for leading, managing and developing a subject or curriculum area or student development across the curriculum
Working with other relevant teachers in the Inclusion Department and across the school to:

· Identify relevant school improvement issues
· Define and agree appropriate improvement targets
· Co-ordinate CPD needs and opportunities
· Evaluate the impact of all improvement activities on the quality of teaching and learning.
· Provide the SENDCO with relevant subject, curriculum area or student performance information,

APPENDIX I
Specific Tasks
· To be a role model
· To lead on pedagogy/methodology
· To monitor and evaluate – including self evaluation
· To carry out lesson observations
· To create an ambience/climate for learning
· To develop high expectations
· To carry out data analysis to provide information for the leadership team and other agencies 
· To have oversight of marking and assessment in the department
· To ensure reporting is timely and appropriate by all their team members
· To plan and develop schemes of work
· To train staff
· To assist in the organising of suitable training for staff in relevant intervention techniques.
· To meet needs of all pupils (including management of behaviour and its impact on learning)
· To organise educational enhancement (e.g. booster classes, trips/visits)

Performance management
· To line manage team members:
· To be responsible for the totality of performance by all team members
· To set challenging objectives for their team members
· To reflect school, departmental and individual needs/aspirations
· To ensure the capability of the support and hence learning
· To foster an open equitable culture and to manage conflict

Knowledge/skills/expertise
· To be able to use comparative data
· To maintain up to date knowledge – SEND, EAL, national, pedagogy, classroom management, research/inspection findings
· To keep abreast of statutory requirements
· To develop ICT
· To have a commitment to own development particularly in relation to school improvement priorities 

School level
· To support school ethos and policies
· To contribute to development of school policy (e.g. the spiritual, moral, social and cultural development of pupils)
· To participate in whole school literacy and numeracy dimensions
· To participate in whole school citizenship
· To contribute to the achievement of high standards in relation to the Every Child Matters priorities
· To liaise with external agencies
· To represent team views, concerns, interests
· To guide strategic direction and development of subject area including planning in line with the School Improvement Plan
· To liaise with Governors
· To liaise with Parents

Personnel
· To participate in selection of new staff
· To delegate
· To communicate
· To have organisational skills
· To support, guide and motivate team members and support staff
· To heighten common purpose/shared vision – secure commitment from the team 
· To develop team work
· To chair meetings
· To coach
· To mentor LSAs/support staff
· To give advice on threshold, upper pay spine, references, promotion, induction, ITT

Pupil outcomes
To raise achievement for key stage 3 & key stage 4
· To organise examinations and other accreditation where appropriate such as Entry Level

Resources
· To ensure all learning spaces provide an ambience and environment conducive to learning.
· To carry out risk assessment
· To ensure value for money
· To manage effective deployment
· To ensure safety
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