	Role Title
	Consultant in Public Health/ Consultant in Public Health Medicine

	Job Family
	Families Directorate

	Competency Level
	Chief Officer

	Pay Scale
	£81,190- £92,016 per annum pro rata

	Purpose

	To act as lead officer providing strategic policy direction and leadership, operational management and financial control for a service or strategic function(s) within the Council. Support the Cabinet, Chief Executive and Management Board, to achieve the aims and desired outcomes of the Council. 

	Generic Accountabilities
	End Results/ Outcomes

	Direct, develop and control the service. Responsible for all operational decision making and management of the service.
	Activities within the service are directed and controlled to ensure the required outcomes and standards are delivered either directly; through commissioned or funded services; or via community empowerment.

Member input, community consultation and customer feedback inform the design, development, delivery and performance management of the service.

Service quality, customer satisfaction, efficiency and continuity are maximised.

	Service strategy and policy formulation and implementation are aligned to the Councils overall corporate strategy and objectives. 

Actively contribute to the corporate management and strategic direction of the council as part of the Directorate Management Team..
	Service strategy is developed, agreed and implemented.

Service priorities are established.

Changing priorities and external requirements are anticipated and assessed.

Innovative approaches and responses are developed and delivered.



	Ensure the development and implementation of policy, systems, processes, performance criteria governance frameworks, and procedures within area of responsibility meet strategic / operational requirements, internal and external reporting requirements and ensure compliance with external legislation and regulations.


	Policies and controls ensure that the area of responsibility is compliant with all relevant legislation, codes, regulations, guidelines, standards and best practice.

Governance frameworks have clear accountabilities and effectiveness is measurable.

Compliance is monitored and ensured.

Action is taken to resolve any issues identified.

	Accountable for the strategic and operational planning and delivery of the service targets and objectives. Ensure the service’s plan and performance (either directly or through commissioned / managed services) results in the implementation of agreed Council strategies, policies and outcomes. 

Input to the strategic planning of the wider organisation.
	Policy direction is translated into service outcomes.

Service and business plans and targets are developed, communicated, cascaded and monitored.

Robust performance and quality management systems and procedures are in place and meet all requirements.

Performance, quality and contractual compliance are managed effectively.

	Advise Management Board and Members on issues relevant to the service. Provide challenge and advice to colleagues, managers and partner organisations.
	Act as lead professional adviser in area of responsibility.

Strategic advice, critical challenge and moderation are provided in relation to all aspects of the service and wider council / partner activities as appropriate.

	Develop and manage stakeholder relationships. Ensure the service has good relationships with Council Members, other service areas, customers, the public and the media.
	Good working relationships with associated and affected interest groups / key stakeholders are established, promoted, fostered and sustained.

Customer comments and complaints are used to improve service performance.

The Council is represented on local, regional and national forums.

	Develop opportunities for partnership working both within and outside the council. Lead on relevant partnerships between the Council and other public, private, voluntary and community sector bodies.
	Where appropriate, delivery of the service is achieved / supported through partnerships.

Partnership working is led effectively.

Best practice is identified, shared and promoted.

	Provide leadership and direction for the service, to ensure the delivery of timely and appropriate services to customers. 


	The service is led by a professional, motivated and effective management team.

Recruitment, induction development, performance review, employee relations and all HR processes and planning is completed to the required standards and timescales.

Deficiencies and underperformance are actively resolved.

Effective team meetings take place.

	Identify, secure, deploy and manage the resources necessary for the service to meet/ exceed its objectives.

	Appropriate organisation structures and processes are developed and implemented to meet changing organisational requirements.

Resources are effectively and efficiently deployed to achieve service objectives.



	Direct and control the financial expenditure and integrity of the service.
	Budgets and financial risk are monitored and managed in compliance with organisational requirements.

The service is delivered within agreed budget.

Funding from external sources is identified and secured where appropriate.

Value for money is maximised.



	Direct and implement a comprehensive risk management programme for the service.
	Operational, financial, regulatory and political risk are identified and managed in accordance with Local Government and national working practices.

	Ensure that the capacity to respond positively to change is enhanced, “traditional thinking” is challenged and innovative solutions are pursued throughout the area of responsibility. 
	Necessary changes to culture and practice are implemented and sustained.

Conditions for others to perform and to innovate are created.

Improvement of the service is focussed and driven to meet strategic objectives and improve service user outcomes.

	Plan and direct / sponsor significant strategic programmes, projects and initiatives, both within the service area and across the council / partnerships.
	Major change /complex multi-disciplinary programmes are monitored and directional control provided.

Resources required to deliver the project / programme are secured.

Projects / programmes have clear and assigned accountabilities and achieve their objectives.

	Job-Specific Accountabilities

	

	Pursue a programme of CPD/CME, in accordance with Faculty of Public Health requirements, or other recognised body, and undertake revalidation, audit or other measures required to remain on the GMC/GDC Specialist Register or the UK Public Health (Specialist) Register or other specialist register as appropriate. 


	Maintenance of registration with appropriate body

	Lead across a range of public health responsibilities in Waltham Forest and deputise for the Director of Public Health Waltham Forest when required
	Act as lead professional in areas of responsibility.

Strategic advice, critical challenge and moderation are provided in relation to all aspects of the service and wider council / partner activities as appropriate.

	Provide expert public health advice and leadership to support and inform an evidence-based approach within ethical frameworks for commissioning and developing high quality equitable services, across primary, secondary and social care, and across sectors including local authorities, voluntary organisations, etc
	Accurate, complete and relevant information / reports are provided for internal and/or external use.

Issues are clearly summarised, progress and implications are reported.

There is involvement in all stages of commissioning process, including not but limited to need assessment, procurement evaluation, performance management, service design, stakeholder engagement and ensuring governance.

	Develop and utilise information and intelligence systems to underpin public health action across disciplines and organisations, leading collation and interpretation of relevant data
	Management information, performance measures, health intelligence and statistics are used to achieve continuous improvement and high quality, evidence-based management decision-making.

	Commission research audits/projects, and undertake research or audit and translate research findings into public health practice
	Public health interventions are actively evaluated, and findings are disseminated appropriately. The consultant contributes to the wider public health knowledge base.

	Effectively advocate for improving health and tackling health inequalities
	Champion health and well-being and reducing inequalities, build partnerships, publicise health and well-being initiatives, secure widespread understanding and commitment and promote the involvement of stakeholders in health and well-being programmes and initiatives.



	Will be a delegated budget holder (up to £5m) and monitor and contribute to the formulation of department and service budgets and financial initiatives 


	Services stay within budget

	Contribute to department CPD
	Participate and lead on monthly CPD sessions, and bimonthly journal club

	COMPETENCY AREA: Surveillance and assessment of the population’s health and well being


	Identify scope for health improvement through use of appropriate information sources.

Lead on or contribute proactively to Public Health Needs Assessments, Joint Strategic Need Assessment, Annual Public health Reports and other policy and strategy documents as and when required; including identifying the need for such documents.

Take active and innovative measures, including information bulletins, seminars and training, to ensure that information about the health and well-being of the population of Waltham Forest and its relevance to commissioning is shared and understood throughout LBWF.

	COMPETENCY AREA: Assessing the evidence of effectiveness of healthcare interventions, programmes and services
	Contribute to the Public Health team capacity to access and maintain up to date knowledge of public health developments, identifying appropriate sources of information, analysing and reviewing information and briefing public health staff accordingly.

Undertake searches of literature and other information sources to identify evidence based cost effective models of care and to support the Public Health needs assessment function.

To undertake research and audit projects regularly as part of the job requirement and development of public health initiatives.

	COMPETENCY AREA: Policy and strategy development and implementation
	To lead on the communication, dissemination and implementation and delivery of national and local policies for specialist prevention areas.

Work with other public, voluntary and private sector organisations to develop and co-ordinate projects and strategies to address health and wellbeing issues within the population of Waltham Forest and gain widespread understanding and commitment

	COMPETENCY AREA: Leadership and collaborative working for health


	Champion health and well-being, build partnerships, publicise health and well-being initiatives, secure widespread understanding and commitment and promote the involvement of community groups and the public in health and well-being programmes and initiatives.

To work collaboratively across all service areas, to promote effective joint working whilst addressing wider determinants of health and specialist prevention areas.

Be an active member of the Public Health team, supporting the Director of Public Health in achieving the service’s strategic plan and consulting, working with and supporting colleagues.

Support effective team working and a performance culture

	COMPETENCY AREA: Health improvement


	To be responsible for designated areas of health improvement while contributing to the Council’s overall health improvement agenda.

	COMPETENCY AREA: Health protection


	To communicate effectively and diplomatically with a wide audience including media and the public to change practice in highly challenging circumstances such as immunisation and screening.

	COMPETENCY AREA: Service Improvement


	Implementation of the Health and Wellbeing priorities and delivery of the public health outcomes framework.

Work to a consistently high standard. Comply with systems to demonstrate quality, including external assessment and customer feedback.



	COMPETENCY AREA: Public health intelligence


	Support the provision of  Public Health/Health Promotion information advice to clients e.g. community groups, general public at events

To undertake assessment of health needs, health inequalities and health impact assessment to identify areas for action within the local population based on best available evidence and to be responsible for short and long term planning and for providing advice on the health needs of the population.



	COMPETENCY AREA: Academic Public Health/Research and Development


	To undertake literature reviews, evaluative surveys, audit and other research as required to inform equitable service and reduced health inequalities

Take responsibility for continuing professional development and take a proactive approach to maintaining personal and professional effectiveness in an evolving role.



	Nature of Contacts 

Members, the Chief Executive, Strategic Directors, Heads of Service and equivalent levels in external bodies, private sector and partner organisations to advise, discuss, challenge and influence. Establish and lead partnership working with internal / external services / organisations and liaise with national bodies.

Manage complex political relationships.  Manage relationships with key stakeholders and delivery partners including negotiation of complex political / strategic / commercial issues.

Manage confidential, challenging and highly sensitive issues / situations, which involve significant negotiation, persuasion and influencing skills. Interaction with others and the ability to successfully influence and motivate are fundamental to the role.

Direct line management of a team potentially including senior public health strategists, public health strategists, public health trainees and other staff as assigned.



	Procedural Context

Reports to Director of Public Health.

Lead and control council-commissioned public health services. 

Accountable for operational and strategic implementation of decisions and direction for the service and for project / programme management for cross cutting corporate and partnership initiatives.

Accountable for the integration of a range of professional /operational areas which are critical to the success of the organisation and for performance and service delivery across the service.

Breadth of vision and strategic and innovative problem solving involves thinking within a general framework of strategic direction in situations where there are often aspects which are ambiguous, intangible or unstructured.  A significant degree of evaluative judgement is required in relation to risks and issues, with the ability to identify the potential impact of a wide range of changing and potentially conflicting internal and external factors. Conclusions and decisions seize opportunities and mitigate risks.

Direction  setting,  planning  and prioritisation is over a number of years to ensure the service achieves its strategic goals, reviewing  and adjusting to take account of the risks and opportunities presented by a changing  political and regulatory environment.



	Key Facts and Figures

Monitor and control the budget of council-commissioned services

Decisions will impact across own service, the wider Council and its partnerships.

Employees directly managed will be responsible for significant resources and operational service delivery.


