[image: image1.jpg]Niz

Waltham Forest







[image: image1.jpg]

	Role Title
	YFRS SAFEGUARDING LEAD FOR INCLUSION & AP

	Job Family
	FAMILIES DIRECTORATE 

	Competency Level
	Principal Officer/Manager

	Pay Range / Scale
	PO4

	YOUTH & FAMILY RESILIENCE SERVICE (YFRS) 

YFRS will respond to the significant risk factors in the lives of children and young people from early indicators such as poor attendance and disruptive behaviour at school through to offending behaviours and serious violence. YFRS will work across our offers for young people who are at the edge of care, those at risk of involvement with gangs and serious youth violence and those who have been involved in the criminal justice system. The YFRS will provide an evidence-led, urgent and rapid response, including out of hours provision to respond immediately to emerging concerns. 

WALTHAM FOREST WHOLE SYSTEM APPROACH TO INCLUSION & AP 
Our approach to inclusion and AP aims to strengthen the collective response to children at risk of exclusion. We will build capacity in schools and settings to respond to SEMH and other needs of children who are at risk of exclusion, engaging families and building relationships that support children’s success in mainstream settings wherever this is possible. Together we will reduce the need for exclusion and improve children’s life chances. 
YFRS SAFEGUARDING LEAD FOR INCLUSION & AP
· to take lead responsibility for YFRS for advice, support and challenge to colleagues and partners across schools and other settings on all safeguarding-related issues during strategy groups, case work, case transfers, education transitions and safeguarding arrangements such as risk panels; 

· to take lead responsibility in coordinating work with partner agencies to ensure that an enhanced safeguarding offer is in place for children and young people who are vulnerable and who have risk factors in their lives, including wider family and environmental factors risk factors; 
· to provide expert advice, support and challenge to schools and alternative settings around safeguarding and how to maintain focus on outcomes for children and young people;

· to coordinate and promote parent and family engagement strategy for children and young people at risk of exclusion, children attending AP and those reintegrating to mainstream settings;  

· to contribute to quality assurance, systemic practice embedding, monitoring and evaluation of YFRS and partner provision such that they lead to a strengthened safeguarding response to children and young people and increased family resilience and wellbeing;

· to ensure that local authority services, schools, settings, partner agencies and families are given the expert guidance regarding vulnerable or at-risk children and young people, including advice on systemic, trauma-informed, and child-first approaches.

	Generic Accountabilities
	End Results/ Outcomes

	Provide advice and make recommendations based on up to date knowledge and analysis / evaluation of information.

Manage escalated or complex customer issues within the relevant area.
	Expert advice, information, interpretation and support are provided on the full range of technical / professional issues within the area of responsibility.
Issues are managed through to a satisfactory conclusion.
Risk to the Council is minimised.

	Contribute to the development of service plans to meet strategic business goals. 
	Strategic and operational input is provided to wider business planning and development.

Customer needs are identified.

Services meet legislative and policy requirements.

	Research developments in relevant area. Collate process and analyse information / data. Translate outputs into advisory reports / documents / actions as appropriate. 
	Relevant information / data are managed efficiently and accurately. 

Accurate and relevant information / reports / documentation are produced.

Trends and issues are identified and prioritised.

Statutory and procedural obligations are fulfilled. 

management decision making is supported.

	Lead on the development, implementation, maintenance and management of systems, policies, procedures and / or standards within area of responsibility.
	Changes to systems, policies and / or procedures are identified and recommended.

All updates, amendments, developments are tested and approved prior to delivery.

Customers receive prompt, accurate policy / procedural updates.

Service standards are improved.

	Work closely with others to support/Manage the development and delivery of improvements in processes and procedures.  
	Identifies gaps in service provision/highlight policy issues and makes recommendations to resolve the issues.
Agreed improvements are developed, delivered and evaluated.

Issues and recommendations are brought to the attention of senior managers.
Benchmark against best practice authorities and centres of excellence.

	Prepare and present a full range of reports (both standard and non-standard) covering area of responsibility.
	Reports are prepared, distributed / presented to the appropriate committee/ to the required standards and timescales.

Evidence based recommendations are made.

	Manage a portfolio of Projects and Reviews.
Lead on specific projects as required.
	Projects are delivered to agreed specification, timescales and budgets.

Change initiatives are successfully integrated and implemented across all impacted service areas.

Value for money is achieved.

Ongoing savings secured.

	Co-operate with and support colleagues.
	Colleagues are supported.

Required information is provided.

	Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.
	All policies and procedures are complied with.

	Carry out all duties and responsibilities with reasonable care for the health and safety of self and others and report any potential hazards or unsafe practices to line manager.
	Work is carried out in a way that is safe and without risks to health.


	Job Specific Accountabilities:

	Work effectively at strategic and operational levels to safeguard children and young people on behalf of YFRS 
	Takes lead officer responsibility for working with partner agencies for safeguarding children and young people who are vulnerable and who have risk factors in their lives, including poor attendance, disruptive behaviour at school, offending behaviours and serious violence.

	Work effectively with agency partners across the children and young people services system to ensure effective safeguarding services to children and young people
	Working practice ensures that the area of responsibility is compliant with all relevant legislation, codes, regulations, guidelines, standards and best practice. Improved outcomes for children and families in Waltham Forest.

	Develop robust safeguarding pathways for children and young people between schools, AP settings, early help and safeguarding services, LADO service and other relevant agencies.
	Children, young people and families experience seamless pathways as they move between parts of the safeguarding system. 

	Liaise with schools, AP settings, Council departments and agencies in relation to the provision of safeguarding services and co-ordinate contacts with other agencies concerning referrals, risk panels, case transfers, transition planning and coordination as appropriate to the officer role.
	All aspects of service delivery appropriate to level of responsibility are effective and responsive and take a systemic/holistic approach to the needs of children and families.

	Liaise with services and agencies to plan appropriate support for children at risk of poor outcomes and where necessary manage interfaces with risk management meetings/panels pertaining to children and young people at risk of poor outcomes.
	Children at risk of poor outcomes are identified and appropriate support or intervention is put in place to improve outcomes. 

	Offer appropriate levels of support and challenge to partner agencies in the implementation of effective local strategies to improve safeguarding in education settings, supporting providers to make improvements in line with Ofsted framework around inclusion. 
	Evidence that provision for vulnerable and at-risk children is delivered in response to local strategies and in accordance with regulatory and quality frameworks. 


	Support partnership working arrangements including coproduction with children and families
	Works in partnership with education leaders, colleagues from partners and commissioned services to contribute to the assessment of need and reduction of risk. 

Contributes to meaningful coproduction with families that supports service improvement 

	Be responsible for preparing appropriate training and communication materials, undertaking where required targeted casework, capacity building and delivering training.
	Positive feedback from settings that they have been able to implement practice improvement methods to improve outcomes for children following targeted casework, capacity building and training activities. 

	Nature of Contacts 

· Typically involves Heads of Service and Senior Managers across the authority, and external agencies and organisations providing advice regarding the quality of education provision and safeguarding issues in settings outside of the mainstream sector. 
· Involves direct contact with members of the public.

· Develop sensitivity, persuasiveness, and negotiation and assertiveness skills to communicate with diverse audiences in emotive circumstances. Deal with people at all levels confidently, sensitively and diplomatically.

	Procedural Context

	· Act within guidelines and standard procedures with discretion to allocate or otherwise organise work to meet service delivery requirements.  Works within laid down procedures but needs to deal with day-today problems without always referring to others.
· Occasionally the post will be expected to work from other locations.
· Reports within the Youth and Family Resilience Service. 

	Resourcing

Budget Responsibilities: None. Supervisory Responsibilities:  None

	Knowledge, Skills and Experience 

KNOWLEDGE

· In-depth knowledge of legislation and policy in relation to safeguarding children and young people, youth justice, school attendance and inclusion, education including alternative provision. 
· Knowledge and understanding of trauma-informed and systemic theory and practice, and of issues that influence the social, emotional, cognitive and behavioural developments of children.
EXPERIENCE

· Substantial experience of delivery within multi-agency safeguarding systems and processes; 
· Substantial experience of providing services for children, young people and families;
· Experience of working co-operatively with a broad range of internal and external stakeholders; 

SKILLS and ABILITIES
· Expertise in providing support, guidance and advice to multi-disciplinary professionals and families regarding safeguarding and inclusion issues, attendance and behaviour difficulties;
· Ability to develop and maintain links with professionals, parents, carers and the wider community, especially those involved with children and young people.

· Ability to work collaboratively with senior staff across a range of services and settings to develop and contribute to appropriate policies, systems, processes, protocols and programmes of work.

· Ability to communicate effectively in a variety of settings, with a diverse client group. 

· Ability to work with senior colleagues to provide necessary information for the service to carry out its statutory functions and duties.

· Ability to produce clear written advice and documentation as appropriate.

· Ability to create and deliver training for a range of audiences, according to need and requests.
· Ability to challenge and support senior colleagues from partner agencies regarding policy, strategy, systems and processes.
· Ability to establish programmes of assessment, monitoring and evaluation and to collect data.

· Ability to be innovative and develop the role along with the ability to set priorities, plan, establish and assess action research projects in schools.

OTHER POSITION SPECIFIC REQUIREMENTS
· Commitment to promoting equality of opportunity in service delivery to the community, in relationships with colleagues and in employment practices.

· Commitment to promoting inclusive education.

· Willingness to undertake specific training as required.
DISQUALIFYING FACTORS
· Indication of sexist, racist or anti-disability attitudes or any other attitudes inconsistent with the Council’s Equal Opportunities Policy.

	Indicative Qualifications

Degree or equivalent or vocational qualification in relevant subject or area.
Evidence of Continuous Professional Development.


The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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