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	Role Title
	Primary Mental Health Worker (PMH) 

	Job Family
	Families

	Location
	Children & Families- Corporate Parenting

	Pay Range / Scale
	PO4

	Purpose

	The candidate will work within the Corporate Parenting service supporting Looked After Children, Care Leavers, Special Guardians Team and Adoptive service, as part of PSG ( practice support groups) that forms part of the supervision model within London Borough of Waltham forest,   offering consultancy and advise and support as part of the PSG focussing on children and young people from families with complex presenting difficulties. These include emotional and behavioural difficulties, abuse and neglect, developmental trauma, relationship and attachment difficulties, self-harm and substance misuse problems. The post holder will also provide specialist advice and consultation to social care colleagues, foster carers, adopters and other professionals, working autonomously within professional practice guidelines and under the guidance of a clinical supervisor. The post holder will offer teaching and training on appropriate topics and represent the service as required.
The candidate will work with clinical colleagues to deliver clinical consultation to social care staff to inform different ways of undertaking direct work and planning.  Effecting positive change and outcomes for children, young people and families. working alongside social care staff and undertake high quality assessments and evidence-based interventions to children and their carers. Building resilience in children and young people, their families and carers to be able to achieve their aspirations and potential. You will ensure a clinical lens is applied to case discussions.  Enabling the use of systemic methodologies and clinical intervention that draws on family resources and supports behavioural change, delivering evidence based mental health interventions for children or their carers aimed at improving their mental health and emotional wellbeing and act as a key interface between the primary care professionals and specialist Child and Adolescent Mental Health Services  

Generic Accountabilities

End Result/Outcomes

Plan and organise work to ensure the delivery of those aspects of the service for which responsible. 

Work is completed on time and to the quality and standards required. 

Changes to priorities are accommodated.

Service is delivered to organisational requirements and reflects customer and stakeholder requirements, within organisational constraints.

Professional and legal compliance is assured.

Undertake / support consultation procedures. Identify issues, resolving as appropriate and escalating complex problems if necessary.

Activities are undertaken according relevant guidelines / regulations / procedures.

Customer / stakeholder views are available to inform recommendations.

Data and measurements are accurately recorded.

Collate process and analyse complex information. Ensure all required records and information are maintained correctly.  

Information are processed according to procedure.

Information is managed efficiently and accurately recorded on Mosaic as required. 
Data is recorded and stored in compliance with national standards and can be shared, as appropriate, with other agencies. 

Prepare and present results / responses / reports / recommendations. 

Accurate, complete and relevant information / reports are provided for internal and/or external use.

Issues are clearly summarised; progress and implications are reported.

The council’s position is clearly stated.

Provide authoritative advice, guidance and support to colleagues, customers and stakeholders. Respond to and investigate enquiries / escalated complaints.

Information, advice and support are accurate, timely and constructive.

Problems are identified.

Issues are managed through to a satisfactory conclusion, or escalated if appropriate.

Risk to the Council / customers is minimised.

Contribute to identifying and delivering information / activities to support service delivery / promote the service area /.  

Requirements are effectively identified.

All materials / activities are delivered to the required standards and timescales.

Information / activities achieve desired results.

Challenge customers’ practice and minimise risk, referring concerns to line manager.

Customer risks are assessed.

Relevant health, safety and welfare requirements are met.

Work closely with others to clarify changing requirements. Identify, recommend and support the development and delivery of improvements. Contribute to the development and implementation of policies, procedures and systems.

Improvement opportunities and plans to achieve them are identified and recommended.

Agreed improvements are developed, delivered and evaluated.

Changes are effectively communicated to others.

Lead projects or improvement programmes, or contribute to the delivery of larger projects

Practical, effective solutions are developed and delivered in accordance with legislative requirements and good practice guidelines and address any relevant environmental / conservation / technical / design issues.

Projects are delivered to agreed specification, timescales and budgets.

All project documentation and reports are completed correctly.

Support others in their development, including external organisations / customers where appropriate.

Identify any changes that may impact the service / profession.

Contribute to the development of others (e.g. through sharing knowledge and skills, acting as a coach or mentor, or providing feedback).

Develop good working relationships and communicate effectively with internal / external organisations / partners and stakeholders. Represent specialist area internally and / or externally. Model, demonstrate and promote good practice relevant to the role.

Relevant work area reputation is maintained or enhanced.

Stakeholders are engaged with activity relevant to them.

Positive feedback is received from stakeholders.

Communications are clear, well planned and effective.

Best practice is shared and promoted.

Support partnership agreements and partnership working within area of responsibility.

Activities which support partnership working are effectively delivered.

Partnership working groups produce valid and timely outputs.

Contribute to service / business plans for area of responsibility and to wider service planning and development activities. 
Service / business plans reflect input. 

Quality check documents, decisions and / or presentations before delivery

All work meets the required standards

Act in accordance with all policies and procedures which apply to the job and understand the reasons for this.

All policies and procedures are complied with.
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	Job Specific Accountabilities
	End Results/ Outcomes

	Conduct statutory and / or complex / specialist mental health assessments of children and young people and to determine intervention / referral to the appropriate service.
	Accurate identification of needs.
Relevant responsible Authority is informed according to procedure.
Risk to the health, safety and wellbeing of clients and the public is effectively reduced.  

	Plan, deliver and oversee programmes or packages of mental health intervention and/or support across the PSG. Monitor and where appropriate review cases.
	Provision of agreed intervention is delivered / co-ordinated.
Undertakes co-work with colleagues on specific pieces of time-limited work where clinical support is required.
Support to children and young people is provided to the required standards and timescales.

Children and young people assessed needs continue to be evaluated. 
Timely appropriate action is taken and recorded on any risks identified.

Protection of children and young people.
Implementation of statutory duties where required.
Value for money is achieved.

	Provide professional expert mental health advice and guidance to colleagues and partner agencies in supporting children and young people.
	Assists the PSGs and the Advanced Practitioner in developing a different perspective to the work with children, families, carers and the professional network.  

Appropriate range of clinically effective interventions is implemented with children and adolescent who are referred.
Cases are escalated as appropriate.
Case information is shared as appropriate.

Effective clinical supervision is undertaken.
Knowledge of the theory and practice of specialised interventions with children who have experienced trauma, neglect and abuse



	Liaise internally and externally and work with colleagues from other agencies to ensure children and young people’s mental health and wellbeing is supported.
	Agreed clear, accurate and appropriate information is shared with the Advanced practitioner, PSG and professional network.

Timely actions are taken and are appropriate to the known circumstances.
A high-level ability to communicate effectively at both a written and oral level complex, highly technical and clinically sensitive information to clients, their families, carers and a 

wide range of professionals


	Maintain properly documented case files, records and information.   Prepare standard reports as required.
	Clear record of actions, circumstances and decisions are provided.
Information is managed in compliance with LBWF requirements, legislation and best practice.


	Mentor and support others in their development and identification of mental health issues.
	Assess the professional practice of others to ensure required standards are achieved, offering guidance as appropriate.

Provide training to social worker on mental health issues as identified relevant to their training needs either by researching, devising and delivering appropriate training programmes or by facilitating expert speakers to deliver such training.  
Contribute to the qualification and development of others (e.g. through sharing knowledge, skills and experience, acting as a coach or mentor, placement supervisor or providing feedback).

Develop the practice of others in identifying and managing mental health issues through regular reflective supervision for those where there is a direct report and to others in the PSGs when required.

Promote the professional capability framework.

	Carry out all duties with an awareness and understanding of the Safeguarding requirements within area of responsibility.
	Work complies with all safeguarding policies and procedures that apply to the role. 

Behaviours and actions support the safeguarding of children and young people as appropriate.
Chair safeguarding meetings/investigations as required.

	Proactively develop professional knowledge, skills and behaviours.

	Identifying and pursue own professional practice and development needs – regularly self-assessing against the Professional Capability Framework and keeping up to date with associated practice within the field.

Promote use of research and excellence in practice that is evidence based.

Maintain an evidence log for achievement against objectives, behaviours and learning activities.
Participate in regular practice reflection and supervision. 

Participate in assessment and support of ASYE social workers.

	Contribute to the Strategic Development of the Service. /Undertake service planning and service review activities.
	Review processes incorporate the wishes and views of service users and their carers.

Promote and ensure practice quality standards.

Ensure correct and timely implementation and compliance of staff in use of tools and systems.

Communicate current practice issues to members of reflective practice supervision groups.

	Represent the service at departmental / other agency working parties including CAMHS 
	Represent the Corporate Parenting service in any meetings as required




	Nature of Contacts 

	Work collaboratively with the Advanced Practitioner and PSG members to enable a different approach to think and planning for children, young people and families.

Work directly with children and young people. This work has significant implications for the well-being of individuals and might involve situations where service users’ personal liberty and or safety is at risk. 
Work with CAMHS, Primary Mental Health Trust, Clinical commissioning groups, GPs and other health professionals, professional colleagues, other providers and external agencies to gather and exchange information and co-ordinate actions.   Represent the Council at multi-agency meetings.
Works with a range of agencies and extended services, to support the children and young people group and promote good practice.

Sensitivity, persuasiveness, negotiation and assertiveness skills are required to communicate with diverse audiences in emotive circumstances.   Ability to build trust and confidence with children, young people and colleagues.   May need to manage challenging behaviour and situations.
Maintains good working relationships with other professionals whilst challenging the decisions of other statutory agencies regarding mental health and wellbeing.

No direct line management responsibilities
Act as a member of the clinical hub within the Corporate Parenting Service.

	Procedural Context

	Manage a complex and varied caseload within a framework of mental health policy and procedures – flexibility to deal with the immediate situation and with access to professional supervision or line management for guidance. Referral of cases to Tier 3 level CAMHS care as appropriate. Subject to managerial control and review of results.
The Primary Mental Health Worker (PMHW) is an expert in identifying mental health issues where children and adolescents are concerned, developing mutually trusting and respectful relationships with people, making fine judgements about risk and using their knowledge of clinically effective interventions to work creatively and innovatively. Using their skills in communication and empowerment to enable social worker and personal advisor colleagues to take considered risks, the PMHW will deliver a service that protects and safeguards the mental health and wellbeing of children and young people alongside their families and carers. This will support them to assess their own needs and capacity, promote their independence and manage risk and uncertainty.
Use initiative to deal with complex issues and respond appropriately in an unpredictable work environment. May involve isolated working outside core hours.

Contribute to the development and delivery of improvements in processes and procedures.

	Key Facts and Figures
May have complex cases running concurrently.
Appropriate DBS Clearance.


	Resourcing

Budget Responsibilities:  None
Supervisory Responsibilities:   None


	Competency Level: Principal Officer/Manager


	Knowledge, Skills and Experience 

	· In-depth knowledge of various models of understanding mental health, mental disorders in children and young people 

· Knowledge of relevant legislations and national CAMHS strategy / policies 

· Knowledge of services provided to children and families by social services, health, education and voluntary sectors 

· Knowledge of mental health and emotional needs of vulnerable young people
· Have high-level knowledge and skills in gathering information from a range of sources, including direct observation of children and young people and their interactions with mothers, fathers and carers. 
· Ability to analyse problems, situations and information, think laterally and present innovative and feasible solutions.

· Clinical skills to identify potential concerns such as risk of self-harm or suicide, low mood and depression, ADHD, PTSD, eating disorders, emerging Psychosis, concerns about parental mental health.

· Ability to intervene at an early point to prevent mental health deterioration in children, young people and their families.  Working with familial difficulties utilising core therapeutic methodologies as appropriate.

· Skilled in supporting and providing challenge in relation to case discussions using genograms, mapping of the professional and family system, in order to provide a systemic perspective.
· Make timely judgments and decisions that are based on evidence and thorough analysis of all the information gathered.

· Demonstrate an ability to draw up specific practical plans with clear timescales that are based on high quality assessments, which set out the planned outcomes for the mental health and wellbeing of the child or young person.
· Ability to drive manage a caseload, knowing when to provide direct intervention and when referral to tier 3 CAMHS is required.
· Systematically monitor and review decisions and plans, revising them where appropriate in the light of new information and evaluation of whether the interventions are achieving the planned outcomes.
· Minimum of 2 years post qualification experience of working in CAMHS 

· Experience of Child protection procedures 

· Experience of providing consultation, support and training to professional carers working with young people 

· Experience of participating in mental health assessments of children, young people and families

· Working experience of complex risk assessments 

· Experience of using a range of techniques including problem solving, CBT, Counselling, systemic, stress management interventions

· An appreciation and willingness to use the best evidence in clinical practice 

· An appreciation and willingness to carryout audits, engage in monitoring service outcomes and analysis to inform future service planning 

· Experience of delivering effective interventions with children and families to prevent family breakdown

· Experience of working with a range of emotional behavioural and /or mental health difficulties



	 Qualifications

	Educated to degree standard or equivalent 

Relevant professional qualification (RMN, DIPSw, Msc Systemic Family Therapy, Msc Clinical Psychology, Occupational Therapist, Counselling Psychologist, etc )
Teaching & assessing or equivalent post qualification training in teaching 

· Brief Therapy Interventions

· Family Therapy/Systemic Intervention 

· Counselling Interventions

· CBT Intervention however, applicants must be willing to be trained



	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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