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Waltham Forest





	Role Title
	Markets Development Officer

	Job Family
	Regulatory Services 

	Competency Level
	

	Pay Scale
	PO4

	Purpose

	The purpose of this role is to actively improve, develop and promote Waltham Forest’s (street) markets and street trading, ensuring that Waltham Forest’s markets continue to thrive and contribute to the council’s inclusive economic development objectives.
This is a role focussed on delivering change.  The post holder will have a track record of developing and delivering complex change projects and programmes and can demonstrate the necessary vision, and hard and soft change skills to deliver successfully in this area.
As part of this role, the post holder is expected to:

· support the delivery of the council’s (street) markets strategy and objectives, working in tandem with colleagues across the council;

· assess and monitor the performance of Waltham Forest’s markets and street trading, and develop expansion and improvement plans;

· develop and maintain strong relationships with market traders, retailers, businesses, town centre managers and other key partners;

· develop and project manage the implementation of change proposals to maximise the markets’ success; for example: promotional and marketing activities; changes to the “offer”; or improvements to their physical layout, appearance;

· maximise external funding opportunities to improve markets;

· ensure that the street markets and street trading stalls are complementary to the surrounding retail, business and residential environment;

· work with other council services and the community on wider inclusive economic development and place-making initiatives; and

· contribute to other inclusive economic development initiatives including assisting local residents and others to become market traders.

The post holder will be expected to undertake other duties commensurate to the grade and nature of the post.

	Generic Accountabilities
	End Results/ Outcomes

	1. Keep abreast of relevant legislation, codes, governance frameworks, and other professional parameters relating to the role.  Undertake extensive research and analysis of strategic and policy issues.  Produce high quality reports, briefings and written advice on specific issues or topics.


	The service is fully aware of and aligned to the relevant regulations, policies and professional practices.
A source of subject matter expertise. 

Information, advice and support are accurate, timely and constructive.

The Head of Service, other senior officers & Members are briefed regarding the implications of proposed policy and legislative changes, identifying both risks and opportunities.

	2. Constantly explore new delivery/operating models, partnerships and ways of working.
	The delivery of new ways of working leading to improvement, value and service excellence.

	3. Translate visions, concepts and ideas into clear and cohesive business cases for change supported by robust quantitative and quantitative evidence and analysis.  Build change strategies and plans, and consensus with key internal and external stakeholders, resolving and managing conflict within that process.
	Business decisions are rational, evidence based, transparent and justifiable.
Barriers, issues and risks are mitigated and managed.

Decisions will withstand scrutiny and challenge.

Delivery of change which has been inclusively developed and has broad based support.
Project objectives and outcomes are facilitated through structured change mechanisms.

Assists effective delivery of approved proposals to time budget and quality.

	4. Drive continuous improvement and development of the service, produce initiatives and action plans, set objectives and review performance. Implement systems and processes to actively assess the performance and identify both new opportunities or the need for remedial action.

	Delivery of improvements and service excellence.

Stakeholder requirements and expectations are met.

Availability of business intelligence and analytical tools (primarily from IT system).

	5. Provide effective project management, administrative and financial processes and documentation to support project development and delivery, and fulfil audit, financial controls and performance monitoring requirements.


	Effective solutions are developed and delivered in accordance with legislative requirements and good practice guidelines.
Projects are delivered to agreed specification, timescales and budgets.
Projects fully documented

	6. Undertake relevant commissioning and procurement activity, along with effective clienting and contract management.


	Commissioning intentions and requirements are clearly understood and articulated.

Opportunities to improve cost/ delivery/ capacity of provision are proactively identified and actioned.

Suppliers and supply chains are resilient and adaptable to meet changing needs.
Procurement activity meets both legislative requirements and Council policies and processes.

Contracts and suppliers are managed in an appropriate and professional manner to build good client-supplier relationships, ensuring service quality and value. 

	7. Develop both professional networks within the council, other local authorities and external bodies and groups.
	Leverages knowledge, expertise and resource from peer support.
Keeps the service abreast of shared learning and best/next practices.

Promotes the borough and service profile.

	8. Carry out duties and responsibilities in accordance with the Council’s policies and commitment to: customer care standards, Health and Safety, and the Equal Opportunities Policy in employment and service delivery


	All policies and procedures are complied with and monitored/reviewed as necessary.
The Council’s obligations as an employer are met.

	Job Specific Accountabilities:
	End Results/ Outcomes

	1. Maintain a good understanding of both current and emerging issues relating to markets and street trading policies and programmes.  Constantly scan and evaluate what is happening and identify best/next practice in the markets and street trading sector nationally, regionally and sub-regionally.   

	The service is well informed and at the forefront of thinking in the service area, to inform its own aims and objectives.
The service is forward looking and planning ahead, anticipating change to maximise opportunity and minimise risk.

The Council is well placed to influence and respond to trends and changes.

	2. Proactively identify and respond to socio-economic and retail trends, and develop and contribute to Waltham Forest’s markets and street trading strategies and policies. 
	The financial and non-financial benefits from street trading are maximised, for the Council and key stakeholders.
Markets can respond and change to ensure they are fit-for-purpose into the future.

Markets remain a healthy and profitable element of Town Centres, and the Council’s retail and employment and skills offer.

Broader associated retail and non-retail income opportunities are identified and exploited.

	3. Work closely with Regeneration, Economic Development, and Town Centre Management.  Align and coordinate the markets and street trading with broader economic development activity to support the Economic Development Strategy and other related strategies, such as Employment and Skills.

	Markets and street trading are seen to play a full part in supporting these wider objectives.
Pathways established for entry into market trading and potentially from market trading to retail.

Measurable contributions from the service can be identified.

	4. Proactively pursue grant/external funding to enhance market and street trading services and support the delivery of market improvements and operations.

	Measurable contributions can be identified.
Expected outcomes and improvements from bid achieved.

	5. Work closely with corporate communications, marketing and public affairs to deliver change, promote the service and manage public relationships and opinion.
	 Strong “brand” and public image of Waltham Forest markets and street trading.
Generate interest and participation to support new markets and events etc.

	6. Promote wider ancillary commercial opportunities such as filming, street entertainment, festivals special events etc.

	Structured programme developed.

Initiatives or activities delivered to time cost and budget.

Increase the number of markets and level of street trading and diversifying to make a richer and relevant offer to residents and visitors.

	7. Support and develop innovation in Walthamstow and other markets as a key component of the High Streets and Town Centres retail and entertainment offer, and the growing evening economy in the borough
	Markets innovation enhances retail and Town Centre areas, demonstrated by metrics, and stakeholder/user perceptions.
Introduction of initiatives is well managed without any potential adverse impact.

Additional income generation.

Enhances retail and Town Centre areas.

	8. Seek all opportunities to deliver the Council’s Digital Strategy and objectives, and specifically:

· Develop a strong web, social media channels for markets and street trading.
· Develop strategies and programmes to help new and aspiring traders access digital channels to promote their individual businesses.
	Service has a digital by default position in all aspects of its operation: trader accounts and records, bookings, payments, etc.

Use of digital channels and social media for marketing and promotion.

Increased use of digital channels by traders themselves, to improve their business and customer journeys.
Promote multi-channel commerce by traders.


	Nature of Contacts 

Diverse internal and external contacts:

Senior Offers up to Director level

Portfolio Holder and other Members

Liaise with other services within the council to ensure that the Markets Services’ objectives are promoted and understood and align with other policies and strategies.  Cross-cutting contact with a wide range of other service areas, in particular:

· Regeneration

· Employment and Skills

· Planning

· Street Care and Highways
· Finance

· Legal

· Communications, Public Affairs and Marketing

Represent Council and service at meetings with external stakeholders, partners and the public.  External contacts include:

· Other boroughs

· Benchmarking groups

· Local business groups and business owners

· Street Traders Association

Build positive relationships with the private market sector, street, traders and their representatives and relevant trade associations such as NABMA and NMTF, and particularly for these trade associations to act as “honest brokers” between the Council and traders.
Communicate information on the legislative and sectoral context, service change proposals, strategies and best working practice both internally and externally and to partner organisations/stakeholders (both public and private sector).
Communicate with others in the same field to keep up to date with developments and best practice. 

Benchmarking with counterparts and organisations for continuous development of the service, best practice and keeping abreast of industry innovation in the field
Develop sensitivity, persuasiveness, and negotiation and assertiveness skills to communicate with diverse audiences on complex and potentially controversial change proposals.   Deal with people at all levels confidently, sensitively and diplomatically.
Promote the Council’s and the service area’s profile, reputation and interests
Attend meetings and events outside of normal working hours as required.
Reports to Regulatory Services Manager.



	Procedural Context

Markets and Street Trading and associated commercial activities such as forecourt trading, tables and chairs licensing etc. are key components of the Council’s aspirations for economic development, regeneration and Town Centre development as well as skills and employment.  The main market, Walthamstow, is a vital element of the current Walthamstow Town Centre Strategy and Mall redevelopment proposals.

Markets provide an invaluable service in offering cheap produce and goods to lower income residents and represent an opportunity to develop a wider offer to meet the wants of the increasing number of wealthier residents in the borough.

The role operates within a complex legislative, political, public and commercial sector environment.  There are many cross-cutting relationships, implications and issues involved given the complex and sensitive interdependencies of markets and street trading.

Works with a wide range of colleagues, external stakeholders (public and private sector), and suppliers.  Will operate in both the public service and regulatory sector as well as the private sector (customers, partners, suppliers).

Requires awareness of a range of stakeholder perspectives, along with sensitivity, persuasiveness, and negotiation and assertiveness skills to communicate with diverse audiences on complex and potentially controversial and complicated change proposals.   Deals with people with varying interests and agendas at all levels confidently, sensitively and diplomatically.


	Key Facts and Figures

Walthamstow Market is the longest street market in the country with 350 pitches sites and in the region of 250 traders.
There are four other smaller markets operating on selected days.

The annual income from Council managed markets and associated street trading and commercial activity is circa £1m.

Expenditure is circa £850k

In addition, there are a number of private markets across the borough.

The development of this service area by both the Council itself and in concert with the private sector is a key objective for both the directorate and the Councils regeneration and employment and skills aspirations.
Additionally, such development should generate additional income to the Council to improve its budgetary position.


	Resourcing

Management of the surpluses on the Street Trading and non-Street Trading accounts = c.£930k.
Management of revenue and capital project budgets

Management of grant fund awards and inward investment flows.
Commissioning, procurement and client management of suppliers.

No direct line management responsibility but will operate a complex network of internal and external relationships to deliver objective through joint working and partnership.
 

	Knowledge, Skills and Experience 
1. An excellent knowledge of current legislation and policy relating to the development and promotion of markets and street trading. particularly in the London context.

2. Knowledge and understanding of the current trends and issues in markets and street trading and their relationship to Town Centre development and the broader local economic agenda.

3. Proven track record of experience and success in developing and promoting markets and street trading.

A clear understanding of markets and street trading in the broader town centre and general economic context.



4. Highly developed commercial acumen and demonstrable record of successful business development.
5. Ability to conduct successful business and commercial discussions and negotiations based on practical experience.


6. Experience with commissioning and procurement and developing, managing and monitoring supplier contracts.
7. A clear understanding of digital business and customer solutions (in particular social media) and their application to the key functions and objectives of this role – both internal service management and external promotion and development.

8. Good understanding and experience of marketing, advertising and promotion of services and events.
9. Experience of developing outcome driven, effective partnerships with a range of public, private and voluntary sector partners engaged in markets and street trading.
10. Highly developed inter-personal skills in building relationships and trust, persuasion and negotiation, and conflict management and resolution.
11. Possess excellent verbal and written communication skills and the ability to communicate and present complex issues to a broad range of audiences, including at public meetings.
12. Ability to deal with sensitive queries from elected members, the press office, and external stakeholders.
13. Strong research and analytical skills.  Ability to develop practical and realistic responses in problem solving situations, including the ability to analyse complex issues, assess evidence, and develop solutions.

14. Ability and experience of successfully leading a number of sensitive and high profile projects within a complex environment and of managing and prioritising competing work pressures.
15. A proactive, agile, and pragmatic approach to drive change and improvement and meet changing demands, priorities and timetables.
16. Experience of working with management, financial and administrative systems that are necessary for the delivery of cost effective, high quality services.  Ability to manage and control the financial affairs and resources of assigned projects.
17. Understanding of grant/external funding and inward investment, and the ability to develop successful propositions.
18. Ability to work with limited supervision and to act on behalf of the Markets Manager on a regular basis.


19. Ability to carry out duties in accordance with the Council’s Health and Safety Policy.


20. Ability to adhere to and promote the Council’s commitment to equality and valuing diversity.


	

	Indicative Qualifications

· Completion of a recognised and relevant postgraduate qualification; or

· An equivalent level of professional experience and competence; or

· Membership of a relevant professional institute.

	The above profile is intended to describe the general nature and level of work performed by employees in this role. It is not intended to be a detailed list of all duties and responsibilities which may be required. This role profile will be supplemented and further defined by annual objectives, which will be developed in conjunction with the post holder.  It will be subject to regular review and the Council reserves the right to amend or add to the accountabilities listed.
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